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1. Task resolution process 
This document contains description of task resolution process in development of products ESO9. All processes 

are maintained in Czech. 

1.1 Order  
Each task is registered under your superior order, so each order collects tasks from a given area. The order can 

be either external (from customers via Support portal) or internal.  

The following screenshot shows an (internal) order for work for German legislation; the top form contains the 

custom order data, the lower one then the individual tasks. 

  

1.2 Task assignment  
The task is a basic unit of work. The basic features of the task are assignment, status, type of service, starting 

date and date of resolution.  

The following screenshot shows task assignment for an accounting journal.  
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1.3 Task solution  
Each programmer has a list of assigned tasks from the input dashboard. All tasks have an initial state 

“acquired” (pořízeno). When the programmer begins to solve the task, he takes it up by increasing the status to 

“accepted” (přijato). The programmer can solve the task with one or more tasks or delegate part of the task to 

other colleagues (i.e. build the solution tree).  

When the task is done and all his successors are done, the solver:  

 

• describes the way of solution for the contracting authority (complete) and for the customers 
(simplified),  

• tests his solution(-s),  

• raises the status of his / her task to “solved” (vyřešeno).  
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1.4 Tasks checking  
All the resolved tasks will appear to their authority in the dashboard. Each authority checks his / her tasks and 

raises the status of his / her task to “checked” (zkontrolováno).  

Depending on the order type, a task can be automatically generated to check the task for original subject 

author (can be different).  

1.5 Task solution process  
Based on the assignment and the task and sub-task solution, a simple report is created.  

The following screenshot shows simple assignment and solution of the task of creating an accounting journal.  

 

2. Process description: commit and merge request approval  
We are using SVN to achieve this task. Our company has 3 different SVN repositories: 

• Technological - stores source code for application middleware, Internet Explorer client, general client, 

server add-ins. 

• Application - stores source code for database layer, HTML/HTX/IDC templates. 

• Customer - store source code for customer implementation. 

Each software change (see Task resolution process) is assigned to a developer responsible for custom agenda. 

When the task is finished, source code is commited to appropriate SVN repository with a brief description. 

Every change is approved by person who requested the change and is applied to a distribution version. 

Every version is built from last commited source files. 


